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Never CompromiseNever CompromiseNever CompromiseNever Compromise 
 
Chef Frank Leake once told me the two most important words I will ever 
take to heart in my career. Those two words were, “never compromise.” Since 
then, whenever the easy road or the less painful option presents itself to me, I 
recall those two words that prevent me from settling for the mediocre. Every 
conscious decision I make has behind it a face from my past, which calls to 
me to make the right decision. I am the product of the sum total of 
individuals whom I have met throughout my life. Within my food is the mark 
of every great chef that has shared with me his or her passion to create. True 
inspiration is the desire within me to create as they have created to 
understand that my food is not only an extension of myself, but of every chef 
that has taught me the joy of creating good food for all who appreciate it. 
Without inspiration, we would not find the drive within ourselves to achieve 
the standard our predecessors have set for us. I am aspiring to become a 
chef/instructor who will inspire future chefs to meet and exceed the standards, 
and to above all, to “never compromise.” 
 

Lance Nitahara 
Candidate, Bachelor’s Degree,  
Bachelor of Professional Studies 
Culinary Institute of America 
Hyde Park, NY 
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History of the Faculty Mentor Program,  
New Alumni Mentor Program and How a  
Student Becomes a Member 
 
 

In 1995, a faculty/staff committee of The Culinary Institute of America 
established the Faculty Mentor Program.  The Program was initially 
established to help students who were identified during the admission 
process as possibly needing help in adjusting to college life and/or the 
curriculum.  However, as the program grew and matured, students 

were recommended to join the program not only by admissions, but also faculty and the Learning 
Strategies Center staff who saw that a student could benefit from the guidance of a mentor.  
Because the program was so effective and rewarding to our students, the Academic Standards 
Committee began to use it as part of a student's reinstatement plan. This has helped with the 
retention rate of these at risk students and helped them to successfully complete their studies at 
The Culinary Institute of America. 

 

 The mentors who participate in the Faculty Mentor Program are faculty members who volunteer 
their time and expertise.  As mentioned, initially, the Faculty Mentor Program was only available to 
students who were struggling with the transition to college or in need of hands-on guidance in 
their culinary career.  However, because of the dedication of the CIA's faculty to assist students, the 
program is now open to all students.  It is a wonderful opportunity for those who take advantage 
of it. 

 

Students first hear about the Faculty Mentor Program at The Learning Strategies Center’s 
department presentation during Freshman Orientation.  Some read about it in the Learning 
Strategies Center flyer or Student Handbook.  They realize that working one on one with someone 
who is in their chosen career field is one of the best things they could do to enhance their future. A 
great number of these students have just arrived on campus and want to get everything they can 
from their college experience at the CIA.  They feel that having a mentor can help them with their 
classes, acquiring an externship site, identifying opportunities for their career they may not have 
previously thought of or known about and connecting them to a networking system that will help 
them with their future endeavors.   As a result, the number of mentors in the Faculty Mentor 
Program increased from 18 in 1997 to 75 in February of 2004 and from 5 to 85 mentees during this 
same time period. 

 

By October of 2004, there were upwards of 100 students participating in the Faculty Mentor 
Program and more than 25 waiting for a mentor.  The idea of an Alumni Mentor Program came out 
of a need for more mentors.  This is yet another way that Alumni can give to the College and 
having an endless supply of mentors for our students will be a fantastic thing.  You as Alumni, not 
only have been students of the College and know how things work here, but are also on the cutting 
edge of the industry.  The Alumni Mentors will be able to offer the students a much broader field 
of expertise and job experience.  You will be able to guide our students in a new way to perpetuate 
the excellence that emerges from our graduation ceremonies. 

 

We want our graduates to stand out in the industry when they graduate from The Culinary Institute 
of America, and the Faculty/Alumni Mentor Program is one way to ensure that they will shine.  
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Alumni Mentor Job Description 

 

The primary focus of the Alumni Mentor will be to provide guidance and structure for students, 
assisting them to function within The Culinary Institute of America environment.  The Alumni 
Mentor will act as a role model, demonstrating the positive results of pride, professionalism, ethics, 
hard work, and appropriate interpersonal conduct. 

 

This voluntary program is designed to guide students through the AOS and/or BPS programs.  
Typically, the process will start during the first or second semester and can continue even after the 
student has returned from externship until graduation and beyond.  Perhaps you could be a 
resource that they could tap into for a long time into their future.   

 

Each mentor will decide on the number of mentees they can feasibly handle at one time in accord 
with their circumstances.  The Program Coordinator will contact the Alumni Mentor prior to 
assigning additional students to the mentor.   

 

Meetings between the student and Alumni Mentor should allow ample time to get to know one 
another and work on goals.  These meetings will be at an agreed upon frequency by the mentor 
and mentee.  They can be in person, via e-mail or phone call.   

 

Alumni Mentor Responsibilities  
 

• Establish a sense of approachability, trust, and mutual respect between student and 
mentor. 

 
• Set up and maintain a file to track and document each student’s progress. 

 

• Maintain contact with student’s current instructors through the Student Progress 
Report Form, (e-mailed by the student’s instructors). 

 

• Review progress with student weekly. (Student Progress Report should be #1 on the List 
mentioned on the Best Mentor Worksheet - Appendix page 14, 15 ) 

 

• Refer student to appropriate resources and offices, including The Learning Strategies 
Center, Counseling, other remedies as deemed necessary, and follow up on said 
referrals. 

 

• Help student to identify passions then establish goals and set up an action plan to 
attain them. 

 

• Identify and address needs and concerns of student. 
 

• Maintain confidentiality of student. 
 

• Allow the student to tap into your network system and help them to make appropriate 
connections.  Your establishment is not, however, a job and is not to be considered 
automatic employment for Externship or upon graduation. 

 

• Assist in identification of desired gain of knowledge at Externship and best property for 
it. 

 

• Maintain integrity of The Culinary Institute of America standards. 
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In order to fulfill the above responsibilities, the Alumni Mentor will: 
 

• Meet with each assigned mentee at times agreed upon between mentor and mentee.  
It is very important to get to know one another. Meetings should be as long as you 
both feel are necessary. 

 

• Maintain contact with mentee’s current instructor through the Student Progress Report 
form.  Follow up on reports with the instructor as needed. (Student Progress Reports 
are available electronically.  Please refer to page 14 for a sample of this form.)  

 

• Review the mentee’s Student Progress Report form at meetings and discuss with the 
mentee their successes and various means for improvement. 

 

• Work to establish a relationship that is beneficial to you both - perhaps setting a 
mutual goal to work toward together. 

 
Recommended reading:  The Heart of Mentoring – Ten Proven Principles for 
Developing People to Their Fullest Potential, by David A. Stoddard, NavPress 2003. 
(Available in book stores or at:  www.leaderslegacy.com.)                                      

 
 

The Alumni Mentor Program is a very rewarding program for both the mentor and the 
mentee.  Past mentors have said the following about the Program:   

• “I feel that this is a good way to give something back to the students that is 
meaningful and memorable to all”  

 
• “Making time for one person who wants your guidance, enthusiasm and 

encouragement is a benefit to our student body and to ourselves!”   
 
• “Mentoring has been part of my own life since being a student at CIA.  My mentor then 

was Senior Vice President Joseph Amendola.  Mentoring has always been a part of who 
I am as a chef and now as an educator.  Mentoring is the ‘giving back’, reciprocation for 
my successes.  Mentoring insures a solid foundation for the future of culinary arts, a 
memorial to those who have gone before us and a pledge to those soon to follow in 
our footsteps.”  

 

A recent graduate of the BPS program said this about his mentoring experience: 

“The opportunity to participate in the mentor program at the Culinary Institute of America 
has been one of the great experiences of my career.  The opportunity for students to be 
able to interact with industry leaders and culinary professionals is one of the pivotal 
differences that puts the C.I.A. in a league all its own. The advice of my mentor has helped 
educate me about many of the diverse opportunities in the hospitality industry.  My mentor 
has challenged me to seek out new opportunities along with supporting my individual 
interests.  Considering all that I have learned in the last three years, I can not imagine my 
time at the Culinary without the guidance of my mentor.”            

 

A small investment of time can reap big rewards for both students and alumni mentors. 
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What is a Mentor? 
 

The very first mentor was described by the Greek poet, Homer as a "wise and trusted counselor" 
whom Odysseus left in charge of his household when he traveled.  Athena, in the guise of mentor, 
became the guardian of Odysseus' son, Telemachus.   Thus, a name was given for beneficial people 
in our lives, and the themes encompassing mentors as helpful teachers were brought to 
consciousness.  These conceptions of mentors have continued through the centuries and are 
reflected in the many definitions of mentors and in expectations of mentoring relationships.³ 

 

In higher education, the word mentor is often used synonymously with faculty advisor.  A key 
difference between the two, however, is that a mentoring relationship is personal, as well as 
professional.  It develops over an extended period of time, during which a student's needs and the 
nature of the relationship tend to change.  A mentor is aware of these changes and varies the 
degree and type of attention, help, advice, information and encouragement to suit.  Furthermore, a 
mentor is someone who takes a special interest in helping another person develop into a successful 
professional.¹ 

 

A good mentor looks to help a student optimize their educational experience in a number of ways: 
by helping them to reap the most from their classes as possible, by introducing them to and making 
them comfortable with a specific disciplinary culture and by offering assistance with the search for 
suitable employment.  One author describes mentors as people with advanced experiences and 
knowledge who are willing and, in most cases, committed to providing upward mobility and 
support to their mentee’s career development.³ Another author says, “as guides who lead us along 
the journey of our lives….They embody our hopes, cast light on the way ahead, interpret arcane 
signs, warn us of lurking dangers, and point out unexpected delights along the way….the 
relationships formed and the process involved in mentoring can facilitate not only one’s career but 
psychosocial development in adulthood as well.”³ 

 

Professor of Sociology Emeritus of Stamford University, Morris Zelditch, wrote concerning the 
multiple roles of mentors:  "Mentors are advisors, people with career experience willing to share 
their knowledge; supporters, people who give emotional and moral encouragement; tutors, people 
who give specific feedback on one's performance; masters, in the sense of employers to whom one 
is apprenticed; sponsors, sources of information about and aid in obtaining opportunities; models, 
of identity, of the kind of person one should be to be an academic."¹ Catherine A. Hansman, author 
of Mentoring: From Athena to the 21st Century describes them as “Greek god.  Coach.  Teacher.  
Guide.  Pathfinder.  Leader.  Pilot.  Advisor.  Supporter.  Counselor.  Director.  Sponsor.  Conductor.  
Caretaker.  Friend.”³ 

 

An effective mentoring relationship is characterized by mutual respect, trust, understanding, and 
empathy.  Good mentors are able to share life experiences and wisdom, as well as technical 
expertise.  Additionally, mentors are good listeners, good observers, and good problem-solvers.  
They have sincere interest in their mentees as human beings, make an effort to know, accept, and 
respect the goals and interests of a student.  In the end, they establish an environment in which the 
student's accomplishment is limited only by the extent of his or her talent.¹ 

 

The image of you as a person will last longer than your words or professional achievements.  The 
power and value of the image will depend on the efforts you have made in building honesty, trust, 
and good communication throughout your mentoring relationship.¹  
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The Committee on Science, Engineering, and Public Policy (COSEPUP) in it's publication "Advisor, 
Teacher, Role Model, Friend: On Being a Mentor To Students in Science and Engineering" (1997)¹  
gave a number of reasons why individuals become mentors: 

 

• To share knowledge and experiences. 
 

• To achieve satisfaction that your mentee has succeeded and may eventually become a 
valued friend and colleague brings great joy. 

 

• To assist in the retention of new talent and reduce attrition. 
 

• To stay on top of your field and keep professionally sharp - helping our students to go 
on extern or graduate to the outside world, and stand apart from 'the competition'. 

 
 
 

The Mentoring Relationship 
  

As with all relationships, the mentoring relationship varies with the level of activity of both parties.  
In general, however, these particular relationships should have a primary common goal: to advance 
the educational and personal growth of the student.  This does not preclude that you, as a 
mentor, will benefit enormously as well. 

 

Mentoring styles and activities are as varied as the humans who are involved - there is no single 
formula for good mentoring.  Interaction patterns and interpersonal experiences are shaped by the 
individuals in the relationship and their needs, circumstances, and responses to one another.³ 
Different students will require different amounts and kinds of attention, advice, information and 
encouragement.  Some students feel comfortable approaching their mentors; others are shy, 
intimidated, or reluctant to seek help.  A good mentor is approachable, available and reaches out, 
and is sincerely interested in their mentee as a human being. 

 

Many times students don't know what questions to ask, what information they need or what their 
options are.  A good mentor can lessen this confusion by getting to know students and being 
familiar with the kinds of suggestions and information that can be useful, to the point and timely.  
Motivation is critical throughout the mentoring relationship, as are praising positive growth, 
modeling appropriate professional conduct, "providing a mirror…to extend the student's self 
awareness" (p.234) and watching for signs that the relationship may be transformative and growth 
producing for both partners.³ 

 

David A. Stoddard writes: “Mentoring is a process that requires great perseverance.  Perseverance in 
mentoring is a commitment to the process of mentoring no matter how long it takes………it’s an 
opportunity to take a journey with another person in traveling the uncharted path of life.  If we 
really think about it, we understand that in many ways life is a journey.  Physical, mental, 
emotional, and spiritual growth all take time.  Mentoring is a dynamic process, not a static, one-size 
fits all program.  It involves a journey that is active, vibrant, and ever-changing, because people are 
complex, changing, unique individuals, not static commodities that fit neatly into a box with 
expected outcomes geared to strict timetables.”  
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These are some suggestions for helping to pin-point what the true needs/desires of your mentee 
are:  

 

Careful listening: A good mentor is a good listener.  Hear exactly what the student is trying to 
convey to you, without first interpreting or judging.  Pay attention to the "subtext" and undertones 
of the student's words, including tone, attitude, body language.  When you think you have 
understood what the student is saying, repeat it back to them and ask if you have understood 
correctly.  Through careful listening, you convey your empathy for the student and your 
understanding of a student's challenges or accomplishments.  When the student feels this empathy, 
the way is open for clear communication and more effective mentoring.¹ 

 

Keeping in touch: The amount of attention that a mentor gives a student depends on the student.  
Some only require "check-ins" or brief meetings.  Others require more of your time.  Also keep in 
mind that it takes some time to get to know one another, so meetings are important.  Because of 
our fast-paced curriculum at The Culinary Institute of America, it is necessary to keep your mentees 
"on the radar screen" to anticipate problems before they become serious, (see Student Progress 
Report, Appendix 14).  Don't assume that the only students who need help are the ones who ask for 
it.  Even a student who is doing well could need an occasional serious conversation.¹ That’s why 
they have asked to have a mentor. 

 

Accessibility:  This goes hand-in-hand with keeping in touch and is a very important element of 
being an effective mentor.  Your willingness to share impressions and not ignore uncomfortable 
situations will strengthen your impact and accelerate results.  Effective “face-to-face” mentoring 
skills are essential in helping people grow, even if it is over the e-mail.  If you distance yourself 
either physically or emotionally from your mentee you will be of little assistance to the student.² 

   

Multiple mentors: Have you ever thought of planning an activity with your mentee and another 
mentor and their mentee?  Getting together with one or more other pairs might be interesting to 
all.  It is often suggested to students that if their mentor does catering or an event on weekends, 
perhaps they can volunteer to help either for pay or for experience.  Asking other mentors and/or 
mentees to join in would work also.  Or, perhaps, go as a group to a talk/demo given at The Danny 
Kaye Theater. Another suggestion made in the past is that a mentor might meet with more that 
one mentee at a time to give the students a second-level support group. The diversity of the group, 
talents, ages and personalities might be very beneficial.¹                                                 

 

Building Networks: You can be a powerful ally for students by helping them build a network of 
contacts, potential employers and future colleagues.  You all have such a wealth of contacts!  You 
can, not only be very helpful to the students in finding Externship sites and jobs at graduation, but 
also with professional groups, publications, etc. to help them excel in the industry for their entire 
careers.  This will also grow your own network.  And remember, they will become your colleague. 

 
 

Professional Ethics 
 
Be alert for ways to illustrate ethical issues and choices.  Plagiarism is an example of an ethical issue 
that is a very difficult issue and is rampant on many campuses.  By discussing and modeling ethical 
behavior, we can instill proper ethics in the students.  Students need to know that their mentor is 
an ethical person and that they, also, are expected to be ethical in their lives here and beyond.  
Keep in mind that a mentor represents the superior characteristics, accomplishments, skill and 
virtues the mentee aspires to.³ In other words: Role Model. 
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Elements of Good Mentoring 

 

You are now a Mentor.  You are about to meet your first 
mentee.  What do you do now?  What should you talk 
about?  How long is this meeting going to be?  Do you have 
to meet in a certain place?  How will you get to know this 
student?  How long will I mentor the student?  

 
 
 

Getting Together 
 

The program coordinator will give the prospective mentee an application.  They sign up to attend a 
workshop where the program itself is discussed with emphasis on being able to communicate their 
needs and desires to the mentor.   The students in attendance do the worksheets and are asked to 
repeat them with their mentor. One worksheet is a list of personality traits of the Best Mentor and 
Best Mentoring Partner.  The other is questions for both the mentor and mentee about the 
responsibilities of both mentoring partners.  It is suggested that you and your mentee write down 
those things, discuss them to make sure you are on the same page and sign it, (if in person - agree if 
not), so that each knows exactly what is expected of them and they are committed to making the 
most they can of the relationship.  This perhaps could be revisited every so often to update as the 
relationship grows.  Also on that sheet is the suggestion that a list of things to be addressed be 
made prior to a meeting so that each one knows what the goal of the meeting is ahead of time. 
This will help you to capitalize on your time together. The Student Progress Report should always 
be number one on the list. Afterward, you can use the list to do a quick review of what was covered 
during the meeting, what each party will do with the information and where you will go from 
there.  This can help to set up the goals of the next meeting and in the bigger picture, help the 
student to know where to go for the answers, research, etc.  Then it is explained that they will 
choose their mentor out of the book of mentors.  They will choose 3 or 4 prospective candidates, 
put them in a priority order and the coordinator will begin e-mailing the candidates.  When a 
candidate agrees to mentor the student, the student is then notified of the mentor's contact 
information.  Once again, meetings are via e-mail, phone or in person and can be initiated by either 
party. 

 
 

Subsequent Meetings 

 

After the initial introduction meeting, subsequent meetings can take place in your office or in your 
kitchen or classroom, or where ever. They can also take place in a less formal setting.  You could 
have a meeting in the Café, while walking along the river or sitting on a bench overlooking the 
river.  You could have a meeting while playing pool or basketball at the Student Recreation Center, 
or attending a club meeting or demonstration at Danny Kaye Theater, or at a function elsewhere 
than on campus.  Alumni Mentors may have limited time on campus, so may rely more on phone 
calls or e-mail.  One mentor, who has been mentoring for several years, has quite a few current and 
past mentees.  He sometimes takes them all to breakfast at a local diner on Sunday mornings.  
Another mentor takes students on food related outings to area farms, mushrooming, etc.  Be 
imaginative!  Students appreciate things out of the 'norm' of everyday campus life.  The 
aforementioned group meetings are good as an alternative from the 'norm' also. Of course, these 
are occasional meetings, as there is also a need for privacy and one on one communication.  
Another suggestion is to work toward a mutual goal – something you are both interested in 
achieving.   
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Ice Breaker Tips 

 

• Most important:  Ask the student what they expect from you as a mentor/the 
relationship and let them know what you expect from them as a mentee, (See Best 
Mentor workshop worksheets Appendix page 14, 15).  This is a very important first step 
of your relationship.  What things are important to this student; what are their needs 
and concerns?  What goals do they have and how can you help them attain them?  If 
the expectations of this relationship are not clear, the key components and desired 
outcome will not happen and someone will come away unhappy and unfulfilled. 

 

• One way to get to know your mentee is for each of you to make a list of things about 
yourself that you think the other person would want to know about you.  Where you 
grew up, what made you choose this profession, where you studied, worked, etc.  Ask 
your mentee to make a similar list and discuss them.  One mentor suggested 
exchanging résumés as a shortcut method.  Another asked his mentee to create a 
culinary résumé that would give the mentor an idea of what the student had done 
previous to coming to the CIA, what their goals were and what they could bring to the 
culinary “world table.”   

 

• Another "icebreaker" might be to exchange recipes.  It could be something that has to 
do with your ethnicity, or your Grandmother made a million times and you are very 
familiar with.  Make each other’s recipe and discuss what changes you might make to 
it.  Because you are familiar with how it should look, taste, feel, etc. someone else's 
thoughts might be very enlightening.  

 

• Ask the student about the very best teacher they ever had.  What was it about his/her 
teaching that helped them to learn?  What was his/her personality like?  Why did they 
like that teacher so much?  Can you emulate some of this person's characteristics or 
ways of dealing with this mentee, to encourage trust make a deeper connection? 

 

 

Meeting Content 
 

The content of your meetings can vary.  The primary focus is to address the needs and concerns of 
the student.  This is a good time to go over the Student Progress Report (see Appendix pg. 14) to 
see how they are doing in class and discuss any concerns.  After a few Student Progress Reports, you 
may begin to see a pattern in their performance.  Perhaps they will have a recurring problem that 
will pop up and you will be able to address it together.  It will also help you to see future pitfalls 
and help the student avert them.  

 

Just a word about the Student Progress Report itself:  It can be obtained as an attachment to an e-
mail from the Program Coordinator or it is on the Employee Web Portal under the Learning 
Strategies Center and should be saved to the instructor's hard drive.  When the questions are 
answered, the right column will expand to accept comments longer than just that one line.  (If you 
are the instructor sending it to a mentor, remember this will be accessible to the students!) 
Instructors should attach the finished report to an e-mail to the mentor.  You can then clear it for 
the next time. The date on the bottom changes every time it is printed so the mentor can keep a 
running record of the mentee's progress.  It is the mentee's responsibility to inform their instructors 
on Day 1 of each block that they are a member of the Mentor Program and remind them to send 
the report around Day 3 or 4 and again Day 11 or 12, to show how their skills have improved over 
the block.  Additionally, if after a few Progress Reports the student is experiencing no problems, 
you may mutually decide to discontinue requiring it of your mentee.  However, it does give the 
instructor the opportunity to give kudos to the student, which they may want to perpetuate. 
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Another primary focus is to teach the students how to set goals.  This is an invaluable tool that they 
can use throughout life.  If the student has not gone on Externship yet, this may be the first goal 
you address.  You are a wealth of information and experience.  The first step is to help them 
identify their passions and then find an appropriate site to feed those passions and get they 
experience they want.  Your assistance through networking with your colleagues could help them 
go where they wish on Externship or help them to realize their goals after graduation.  Help the 
student to put an action plan together and set it in motion to attain their other goals as well.  As 
briefly mentioned above, you could also set some mutual goals - something that will further your 
career as well as theirs.  Perhaps you could do research on a subject that interests you both, or enter 
a recipe contest together, or compete against one another.  This will help you to grow as a team.  

 

When you have meetings with your mentee, make the environment safe.  Help him/her to know 
that whatever is said to you is kept confidential and that they can be honest with you.  One way to 
instill this is to openly acknowledge your own struggles.  Take the initial step toward creating trust.  
Let them know something about you - even a failure.  Your honesty will help them to open up to 
you and share.  

 

Listen to your mentee without being judgmental.  Focus on what they have to say without an 
agenda, making a point, offering a caution or teaching a lesson.  This will help them to know that 
they are being heard and their opinions are valued.  You can share your own experiences but learn 
when to put aside your thoughts and concentrate on theirs.  Help them to arrive at their own 
answers by asking questions about their feelings on a matter, and they will feel empowered for 
their own future.  Offer options that will encourage new approaches and growth.  If you tell them 
what to do or how to do it, it could keep them from a valuable learning experience.  A mentoring 
mind-set concentrates on the objective, not the process.  Everyone has their own way of doing 
things, so let the mentee pick the path.  

 

Don’t walk behind me, I will not lead; 

Don’t walk in front of me, I will not follow; 

Just walk beside me and be my friend. 
5
 

 

Mentoring is a two-way street.  Learning should be also.  Let your mentee know that you don't 
have all the answers and you can explore the options together. Your mentee will feel more like a 
partner so that more growth and a more comfortable relationship will develop between you.  

 

We are all different.  We have all had different experiences in our lives.  That's what makes us 
interesting.  Different viewpoints can enhance your relationship.  Recognize the differences 
between yourself and your mentee while respecting your common needs and objectives.  These 
differences can fuel a more expansive learning experience for both of you. 

 

"By establishing a deeper mentoring relationship, you expand the depth and breadth of your 
mentee's growth as well as your own.  To sustain the energy in your relationship, continue to share 
experiences, remain interested in each other and celebrate one another's successes." 

5
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Summary Points 
 

As with anything, it takes time and effort to become adept at mentoring and develop your own 
style.  Here are a few tips to help the process. 

 

• Listen patiently.  Give the student time to get to issues they find sensitive or 
embarrassing.  

 

• Build a relationship.  Simple joint activities like taking a walk or talking over a cup of 
coffee instead of in the office or kitchen can help to develop a rapport.  Set a mutual 
goal. 

 

• Don’t abuse your authority.  Exercise humility and respect.  Be non-judgmental – don’t 
place your values on them. 

 

• Nurture self-sufficiency.  Your goal is not to “clone” yourself but to encourage 
confidence and independent thinking.¹ 

 

• Share yourself.  Tell of your own successes and failures.  Let the student see the human 
side of you and encourage them to reciprocate.¹  Be an example of behaviors, attitudes 
and conduct.² 

 

• Be constructive.  Constructive feedback is essential to spur improvement, but do it 
kindly and temper it with praise when deserved.¹  Be willing to a take risk, in terms of 
honestly expressing what you see in performance and what they need to change or 
improve.²  

 
 

On Giving Advice 
 

One of the objectives of mentoring is to develop independent thinkers who don’t have to rely on 
others for the answers.  When appropriate, however, mentees may occasionally need your input or 
outright advice.  It is all too easy to fall into the trap of being the purveyor of all answers – it makes 
you feel good about yourself.  The balance is tricky.  You will have to coach your mentee to 
discovering insight on their own, and give advice only when you believe it is most needed. You are 
not there to rain down information on them.  As one student put it, you are there to push them, 
not pull them.  Here are some guidelines: 

 

• Give advice only when your mentee has done preliminary thinking on their own, and 
only after you have listened carefully and thoroughly understand the issue at hand.  
Don’t jump at the chance to provide your insight too early in the conversation. 

 

• Don’t give advice when your mentee sees you only as the “answer person” who has the 
golden piece of information.  You both may get very used to the idea of their asking 
and you answering. 

 

• Give advice when your mentee asks for it and needs it. For the sake of mentoring, 
withhold your opinion. 

 

• If the mentee is really stuck on something, provide direction.  Help them to discover 
their options.  The goal is for the student to make the outcome their own. 

 

• Tell a story that relates and give a possible outcome.  This may help the student to see a 
similar situation as it relates to their own and illustrate a possible path for them.² 
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How Long Does the Mentorship Last? 
 

There is no set time limit for this relationship.  If a student wishes to continue in the program and 
the mentor is agreeable, it can continue until graduation, either from the AOS or the BPS programs, 
and for years beyond.  Some alumni mentors have been in contact with their own mentors for 25 
and 35 years and continue to work closely together on projects. 

 

You both need to be honest about your relationship and the needs of the student.  Some 
relationships just fade out and others limp along without purpose or direction because the 
participants are reluctant to explicitly end a situation that is not helpful.  It doesn’t happen often, 
but occasionally you will be paired with a student you don’t get along with very well.  What can be 
done?  You will need to assess your relationship every now and again for the benefit of all.  Here 
are some things to help in that process: 

 

• Use one of your weekly meetings specifically to assess your relationship.  Ask the 
mentee to think about what progress they have made with you as their mentor prior to 
this meeting.  How have they benefited?  What issues were addressed and what issues 
still need to be worked on.  You might ask yourself if your relationship with this 
student is productive or have you ceased to “click”.  What can the two of you do 
together to fix or improve your relationship? All friendships have good and bad days.  
Perseverance is the key. 

 
• Jointly and openly decide if the relationship is fulfilling both of your needs.  

 

• Revisit the Best Mentor worksheets, (see Appendix page 14, 15). 
 

• Stick with your decision.  If this relationship is going well, continue to work on goals 
and be an inspiration to each other.  If you feel the relationship isn’t helping the 
student to grow, help them to find another mentor – either by asking the Program 
Coordinator to help with this or recommending them to someone you feel would be a 
better fit.² Check with the Program Coordinator beforehand.  If you decide to ask 
someone else to take over with the student, keep the Program Coordinator in the loop. 

 

Is The Trouble Your Mentee Is in Out of Your Realm of Experience?   
 

When To Ask For Help 
 

If it should happen that the student you are mentoring gets into trouble or has a problem that you 
do not know how to handle, you may need to send the student to someone who can better assist 
them.  Learn to recognize when it is time to get help.  

 
Who To Ask For Help 
 

1. If a student has academic problems that you can't seem to help with, you could ask 
the Learning Strategies Center Director, or a Disability Support Specialist, in the 
Learning Strategies Center to help the student or contact the Program Coordinator. 

 
2. If they need to withdraw from a class, they would see the Dean of Students.  

 
3. If they have personal or drug/alcohol related problems, you can recommend that they 

see the counselors if it is not a life-threatening situation (however, they are adults 
and may not take your advice).  If you feel the situation is life-threatening, call the 
Campus Safety Office (845-451-1268) for someone to check on the student and 
suggest Counselor intervention. 
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Be aware that very often students have problems that are beyond the span of your mentoring 
relationship and just knowing where to get the right help is the best thing you can do to assist 
them. Keep helpful resource contacts close at hand:  names and phone numbers of counselors, 
Campus Safety Office, the nurse, etc. 

 

Again, be aware that the students are adults and they may not choose to take your advice.  Try not 
to be judgmental, but to instill honesty and draw out the truth of the situation.  If the student is 
comfortable with your relationship, he/she is more apt to be honest about their troubles.   

 

Benefits of Mentoring   
 

Today, more than ever before, it is important to help students to be successful in a field in which 
you have achieved success.  Time and again we hear students say they came to The Culinary Institute 
of America because it is the best culinary school there is. That’s something to be proud of.  The 
college wants to recruit and retain a high standard of students.  We also want our externship sites 
and eventual properties of employment to see our best side.  What better way of ensuring our 
graduates will stand head and shoulders above the rest of those in the industry than in mentoring 
them and sharing your knowledge?  Mentoring is important to our students, and your role as a 
mentor will contribute to the future success of the College, instilling its values and mission in them. 

 

Mentoring gives you a unique opportunity to facilitate your mentee’s growth personally as well as 
professionally.  Your years of experience are invaluable to them and they can grow through that 
experience.  By stimulating and challenging the student's thinking, you too will gain strength in 
your leadership and coaching skills and enhance your own performance. In addition to the benefits 
of mentoring for the mentees and the organization, mentors may experience career revitalization, 
social recognition, and personal satisfaction.³   And, as mentioned above, one of the roles of a 
mentor is to set a good example for your mentee.  Knowing that you are responsible to the student 
to provide appropriate and accurate guidance motivates you to work harder and continually re-
evaluate your own performance.     
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Best Mentor Worksheet 

 
 

Best Mentor 
 Best Mentoring Partner 

(Personality Traits) 
 

 (Personality Traits) 
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1. What are the responsibilities of the Mentor as you perceive them? 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
2. What are the responsibilities of the Mentee as you perceive them? 
 
 
 
 
 
 
 
 
 
 
Discuss with your mentor what each mentoring partner’s responsibilities are in this relationship. 
Write them down. Sign it to indicate each partner’s commitment to uphold his or her 
responsibilities in the relationship. Revisit it every so often and make any corrections/additions as 
the relationship grows and changes. 
 
Mentees should make a list before each meeting that outlines what they would like to accomplish 
in the meeting. Alert your mentor so you are both aware of the important issues that need to be 
addressed. At the end of the meeting, recap what has been discussed, what you didn’t get to, what 
you will table until the next meeting, and perhaps how what you discussed effected both of you 
and how it will be used in the future. 
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Student Progress Report 
 

Student:  Please inform your current instructor that you are a member of the mentor program on 
Day 1 of every block.  Ask them on Day 3 or 4 and again Day 11 of the block, to fill this out and 
attach it to an e-mail to your mentor.  Thank you. 
 
Instructor:  Answers to these questions can be put directly into this table in the right hand column.  
The columns will expand to accommodate your comments.  If there are multiple choices, highlight 
and delete those that don't reflect the student's performance or backspace from the end of the 
inappropriate words.  When complete, please forward to the student's mentor.  Thank you. 
 
 
 

Student Name: Date: 

Faculty Mentor Name:  Mentor's Phone #: 
 

To be completed by Instructor:          Name: 
Course: Phone: 

 Poor    Fair     Average     Above Average     
Excellent  (possible answers to 1-7) 

1. Please rate the student's effort in class:  
2. Please rate the student's academic skills:  
3. Please rate the student's performance skills:  
4. Please rate the student's professionalism:  
5. The student's strengths are:  
6. The student's weaknesses are:  
7. The student needs work on/needs help with:  
8. Have the student's homework 
    assignments/videos been completed in a timely 
    manner? 

Yes                 No              Sometimes  
 

9. Has the student been absent or late to class? 
    If so, how many times?                          Absent:                            
                                                                     Late: 
 

Yes                                    No  
 

  
10. Did he/she have a valid excuse? Yes                                    No 
11. Considering all information, is the student in 
     danger of failing, at this time? 

Yes                  No             Maybe 

12. What are your areas of concern? 
 
 

 

Additional comments to help the mentor: 
 
 
 
 

 

 
 
Please forward this to your student's mentor a few days after Day 1 and again on Day 11.  This will 
document the student's progress though the class for his/her Mentor's records
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Websites For Mentoring 

Perrone-Ambrose Associates, Inc – www.paamentoring.com 

How to be a Great Mentor …in Under 30 Minutes – www.deliverthepromise.com 

National Mentoring Partnership – www.mentoring.org 

CMSI Mentoring Solutions – www.mentoring-solutions.com 

The Best Practices Mentoring Process – http://leadershiptechnologies.com 

 

 

 


